
ENSURING CLEAR AND ACCURATE PRICING 

OPPORTUNITIES. REALISED

BAUHAUS is an international hardware chain with 
more than 300 stores across 19 countries.

The retailer has engaged with Displaydata and 
partner Delfi Technologies to replace its in-store 
paper based pricing with fully graphic three-colour 
Electronic Shelf Labels (ESLs). The pilot is driven 
by BAUHAUS’ business strategy to deliver clear and 
accurate pricing to its customers, across all stores. 

To meet customer expectations in today’s 
competitive market, BAUHAUS makes daily price 
changes for a large selection of its in-store products. 
Currently, these labour-intensive price changes 
are made by staff who spend a great deal of time 
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Another benefit of introducing electronic pricing will be to make sure that the 
prices in our physical stores match prices online – even within seconds of a price 
change. Our customers will always find that their purchase is the right price and 
that contributes to a good customer experience.

Mads Jørgensen, CEO

adjusting the prices in the system, printing new 
labels, and manually changing the labels at  
the shelf edge. 

The pilot project will be road-tested in Denmark 
– a market where retail customers expect regular 
promotions and price drops. 

Displaydata’s ESLs will enable BAUHAUS to transform 
and vastly improve its pricing process and increase 
operational efficiency. Displaydata’s ESLs make it 
possible to remotely change prices on any number  
of labels, across any number of stores, in seconds  
and without manual involvement. 



FLEXIBLE PRICING  

According to BAUHAUS CEO Mads Jørgensen, the 
European retail hardware market (as well as other retail 
sectors) has a strong ‘price-limbo culture’. This means 
that prices can change on a daily basis. Denmark is a 
good example of an “offer country” where customers are 
accustomed to the fact that a product may cost €149
one day and then only €99 the next day. This kind of
price fluctuation can have a big downside for retailers, 
as it requires them to constantly use valuable staff 
resources to maintain correct pricing. With hardware 
stores that have anywhere between 60,000-120,000 
product SKUs, it is a unrealistic challenge to continually 
deliver updated prices, especially manually. However, 
with Displaydata’s ESLs, BAUHAUS will be able to quickly 
and accurately deliver the right price to its customers.

Another pricing challenge comes in the form of the 
BAUHAUS price guarantee: if a customer finds an item is 
cheaper at a competitor, it is BAUHAUS’ policy to price 
match it. What’s more, the customer receives a 12% 
discount, as a gesture of goodwill and recognition for 
the inconvenience. This business strategy can become 
costly if in-store prices are not updated quickly and 
accurately at all times.

“Our price-limbo culture and our own price guarantee 
were the driving forces behind the electronic shelf label 
pilot project with Displaydata and Delfi Technologies,” 
said Jørgensen. “Not only that, the fully-graphic ESLs 
are attractive with their vibrant colors and come in a 
wide range of sizes – fully meeting our business strategy 
for clear pricing. We look forward to launching the pilot 
and expect to see immediate results.”

CONVERTING RESOURCES 
TO CUSTOMER SERVICE

Mads Jørgensen believes electronic shelf labels are the 
future of retailing. The labels will save time by freeing  
up staff from time-intensive label changes, allowing 
them to spend more time better serving customers. 

There will be areas in the store that will continue 
to use manual signage (such as all exterior items, 
garden furniture, pots, etc.) but it is Mads Jørgensen’s 
expectation that between 85-90% of the stores’ 
products will be converted to using Electronic Shelf 
Labels. This represents a giant leap for the future 
efficiency of BAUHAUS stores, some of which have as 
many as 120,000 products.

Jørgensen’s has indicated that if preliminary ROI 
calculations prove successful at the end of the three-
month pilot, BAUHAUS will implement Displaydata’s  
ESLs in its Denmark stores and throughout Europe.

Deployed by Delfi
Delfi Technologies worked with 
BAUHAUS throughout the ESL 
deployment. Delfi develops 
and sells barcode solutions 
in connection with product 
registration and electronic shelf 
label for retail, warehousing and 
logistics, as well as healthcare. 
Delfi Technologies has grown 
significantly in recent years and 
currently has offices in Sweden, 
Norway, Germany, Italy and 
Vietnam. The company employs 
around 100 employees, of whom 
almost half are placed in the 
headquarters in Denmark.
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