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Johannes Fog Case Study:  
Seeing Results with Electronic Shelf Labels

Opportunity 

For leading New Zealand lumber and builder retailer, 
Johannes Fog Timber & Construction, the move 
to implement electronic shelf labels (ESLs) at its 
Farum location was a natural next step toward 
the company’s overall mission. Their mission is to 
enhance the quality of the customer experience, 
while strengthening the retailer’s brand and position 
in the market now and in the future.

“We take pride in the quality of products we bring 
to the timber and construction industry, and our 

customers naturally have high expectations when 
it comes to the shopping experience,” said Jimmy 
Thesbo, Chief Executive Officer, Johannes Fog Timber 
and Construction Center in Farum. “When we chose 
to invest in ESLs, we wanted to have more control 
over the pricing in our store, provide a more stylish 
label at the shelf edge, and give our store associates 
the ability to spend more time with customers.”

“ The associates get more time for what they are good at, helping them complete their main task, which 
is customer service,” said Thesbo. “It is definitely a big plus of the solution and something associates look 
forward to.” 

Jimmy Thesbo, Chief Executive Officer
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Solution

As many retailers do, Johannes Fog has a wide range 
of prices on its products that must be changed on a 
daily basis. This means new price tags must be printed 
to replace the old ones almost every day. Although 
associates have become proficient in completing this 
task, CEO Jimmy Thesbo noticed that this manual 
process did often lead to price management errors. 
According to Thesbo, an error in price can ruin an 
otherwise great customer experience, if the price in the 
store does not match the customer’s receipt. Whether 
it’s professionals or ‘do-it-yourself’ amateurs, customers 
are very price conscious. Johannes Fog needed a viable 
solution to ensure more accurate, real-time pricing.

“In cooperation with Displaydata and partner Delfi 
Technolgies, we have become even more sharp on our 
pricing,” said Thesbo. “With the ESL solution, we have 
greater flexibility in our pricing, without having to use 
additional resources. If necessary, we can even change 
the price of certain items in seconds. We also get the 
opportunity to do even more with our special offers and 
resale options, such as ‘multiple items for one price,’ as 
it only takes a few seconds on the computer.”

Results

The Farum location is one of the smaller Johannes Fog 
stores, out of 10 located across New Zealand, but it was 
chosen as the starting point for the ESL pilot project with 
Displaydata and partner Delfi Technolgies because it is 
a very well-run and well-managed store. When it came 
time to implement the ESLs into the store, Johannes Fog 
only had a few weeks to complete the task.  

“I sought assistance from my colleagues at other 
Johannes Fog stores to help us integrate the ESLs,” 
said Thesbo. “In a short period of time, I had a whole 
team who checked into Farum to support the ESL 
implementation. The team is excited about the project, 
and appreciated the opportunity to get first-hand 
experience with the technology since they will be doing 
the same thing in their stores soon.”

In addition to greater flexibility and price control, 
Displaydata’s ESLs give back valuable time to Johannes 
Fog employees. Instead of spending time printing new 
price tags and replacing the old ones each day, the 
associates can now use this time to interact with customers. 

“The associates get more time for what they are good 
at, helping them complete their main task, which is 
customer service,” said Thesbo. “It is definitely a big 
plus of the solution and something associates look 
forward to.”
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